Capability statement
Tauw Group

1. Who are we?
We are Tauw: an independent European consulting and engineering company with
a strong focus on the environment.
We are environmental consultants. We use our knowledge and experience to create
sustainable solutions for a better environment. We are proud professionals who strive to
balance economic, environmental and social aspects in everything we do.
Tauw contributes to a sustainable environment. We advise and support companies,
industries and governments on making choices for sustainable development. We do not
do this alone, but together with our loyal customers who are often more like partners. And
with passionate professionals who are proud of the solutions they come up with. Together
we devise sustainable solutions.
Our range of services is wide, as is our expertise. We aim to offer integrated solutions,
tailored to our customer’s needs. Our dedicated people have a great sense of responsibility
and care for the environment.
In 2018, we proudly celebrate our 90th birthday, together with more than 1,200
employees. Tauw today is a proud people-owned company that can rely on solid
knowledge and experience. We are a leading European provider of environmental
engineering and consulting services.

Sustainable
solutions
for a better
environment
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Our mission
Tauw has a mission: to contribute to a sustainable environment, together with our
customers. We believe that the quality of our living environment can always be improved.
As long as this is our conviction, we continue to exist and do what we do best.
Our proud professionals use their knowledge and willpower to create sustainable and
efficient solutions for a better environment. Ultimately, our objective is to create actual
benefit to the environment, to economy and overall to society.
Global presence, local expertise
In addition to technical expertise, a wide product portfolio and great empathy, there is
another crucial pillar in Tauw’s consultancy: local presence. We can rely on an extensive
network of regional offices in Europe and an excellent worldwide network. This allows
us to work closely with our customers and develop long-lasting relationships. An
added benefit of this is that we are at the forefront when it comes to knowledge and
development of local legislations. Thus, we can offer country-specific solutions.
Customer intimacy
Tauw has many long-standing relationships with a wide variety of clients, because we exert
ourselves for them. This enables us to assist our clients in their planning as a consultant
and business partner. Our clients can rely on our professional judgement regarding the
prediction of effects of new legislation and regulations. We can assist them in preparing for
and understanding the consequences in advance. We also assist our clients in formulating
their policies. We provide assistance in Corporate Social Responsibility programmes or
multisite long term environmental investment planning. Priority setting, financial planning,
tax optimisation and combining remediation with redevelopment are corner stones of our
consultancy. Compliance monitoring also forms a part of Tauw’s services. We assist our
clients in keeping track of developments in legislation and regulations, and we monitor
whether or not our clients have to take additional measures to stay compliant. High-quality
expertise, understanding of the local context and good communication with our clients are
the anchors for our customer intimacy.
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2. Corporate Governance
Participatory leadership: in it together
In 2017, Tauw opted for a unique form of employee participation: participatory leadership.
Ownership and participation have been deliberately separated from the management
structure. All Tauw employees with a permanent contract have been given certificates and
at least 50% of them have independently purchased additional share certificates.
In our view, this participatory leadership is a very logical choice. Our employees have always
felt strongly committed to the Tauw organisation. We achieve our results together and
everyone has an equal stake in them.
The proceeds of the sale of Tauw share certificates go to the Tauw Foundation. The board
of the Tauw Foundation has an independent position.
As a result of this ownership structure, Tauw is not a publicly traded company.
Our values
At the heart of all our actions are integrity, professionalism and social responsibility. These
are the core values that underpin Tauw’s company culture. It is a set of behaviours that we
expect our people to embrace. Our core values are reflected in our ethical standards and
our code of conduct. Also, we have a keen eye for safety and sustainability, in all possible
areas.
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Our ethical standards
At Tauw, we acknowledge the need to comply with the highest ethical standards, especially
in our field of expertise. That’s why we subscribe to the code of ethics of the International
Federation of Consulting Engineers (FIDIC) ). In doing so, we recognize the industry is
critical to achieving sustainable development of our society and the environment.
Main aspects of this standard are
•
Integrity and impartiality
•
Fairness, honesty and loyalty supporting all actions
•
Being aware of and obeying the law
•
Contribute to the well-being of shareholders, customers, the economy and the society.
A people’s business
Our people should feel safe and be able to do their work in an open and honest working
environment. That’s why we urge them to treat each other respectfully. Any statement (or
conduct) containing threatening, sexual or otherwise harassing, discriminatory, defamatory
or offensive content in any manner or by whatever medium, is forbidden.
Tauw is above all a people’s business. We want our people to be happy with their work and
workplace. We have incorperented this into policies and guidelines. In addition we perform
employee satisfaction surveys on a regular basis to monitor their wellbeing so we can adjust
if necessary.
Safety rules
Our people carefully comply with the Tauw rules and regulations and instructions
concerning safety at work. They make sure that their activities are carried out in a safe
manner. Unsafe situations and (near) accidents are always and directly reported.
Our Safety Incident Tool makes it easier to report and monitor incidents. Its effectiveness
has now been more than proven.
Naturally, our customers have safety concerns too. Reduction of incidents within industrial
sites is a key priority. Statistics show that 50% of safety incidents concern own staff. The
other 50% however occur with hired personnel. Therefore, safe working conditions are a
concern for all parties involved. At Tauw, we use our knowledge and experience to make a
virtue of necessity: safety first.
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Sustainability - our guidelines: practically sustainable
To achieve our mission and live our vision, we initiate and contribute ideas towards
a sustainable future. Offering sustainable solutions comes with a responsibility: to be
sustainable yourself.
Therefore, we continuously strive for green solutions and services.

1. We advise our customers in making sustainable choices. We monitor the environmental
quality, apply innovative nature-based solutions, regulate permits and optimise business
processes. In doing so, we take into account the vulnerability of nature, biodiversity and
human interest.
2. We continuously strive to optimise our own sustainable development in all its facets.
That’s why we work on reducing our carbon and water footprints, give room to the
personal development of our people, and make space for people who are distanced
from the labour market. We aim to be as green as possible in areas such as mobility
(green cars), waste management, energy management and more. Together we work on
stable, sustainable profitability.
3. We invest in a sustainable future. In a broader spectrum, Tauw is committed to and
positions itself in the United Nations framework of Sustainable Development Goals
(SDG), including the 2030 Agenda for Sustainable Development.
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3. Where are we located?
Tauw is organised as Tauw Group with branches in the Netherlands, Belgium, Germany,
France, Spain and Italy and more than 1,100 employees. In Europe, Tauw holds a top 3
position in the field of environmental consulting.
Tauw Group in numbers (2017)
Founded 1928, in the Netherlands
Employees 1,133
Branches 28 in 6 European countries. Global coverage through our extensive partner
network.
Turnover € 117.8 m
Key figures
In 2017, Tauw achieved an 8% turnover increase: from 109 million Euros in 2016 to 119
million Euros in 2017, with a gross result of 3.7 million Euros. The net result increased from
2.9 million to 3.0 million Euros. Results we can be proud of.

Turnover

Employees

28 Branches

€ 117.8 m

1,133

in 6 countries
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4. CAT Alliance
CAT Alliance is an international environmental business consultancy network, leading
global transactions and other corporate environmental services from Europe and the USA.
CAT Alliance is jointly owned by three highly specialised environmental consultancies,
Tauw Group (NL), Geosyntec (USA) and COWI (DK). One of the core businesses of the CAT
Alliance has always been transaction due diligence and from the perspective of identifying
business risk and opportunities in both technical, financial and social terms (Environmental,
Social and Governance), often delivering to an audience of corporate management,
financial institutions and private equity houses. This work extends across several key market
sectors: chemical; oil & gas; iron & steel; food & drink; manufacturing etc.
Many of our clients are Europe or US based with operations on these continents and
through Asia and beyond. Our investments in and focus on cross-border transactions
have created a sound reputation for rapid delivery, quality of reporting and consistency
of service. The CAT Alliance is also a vehicle to access a broader range of environmental
expertise from within all three parent companies and through our partner network. The
active exchange of information enables us to support our multinational clients in both
traditional environmental areas (investigation / remediation, waste management, energy,
etc.) as well as with emerging issues in different parts of the world. For example, we
support the industry with the emerging EU compliance with REACH legislation, to clarify
the implications and set in place a strategy to be able to communicate through the supply
chain and meet deadlines.
The three CAT members each have registered offices across much of the world.. The
combined resource base network of partners and subsidiaries covers more than 50
countries and can be accessed through a single contract with one of the members. The
CAT model is therefore a network of indigenous environmental consultancies that are
considered to be the best service providers within the countries they operate in.
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5. Our major client groups
Tauw contributes to a sustainable environment. We do not do this alone, but together
with our loyal customers who are often more like partners. Our customer base is broad.
We advise and support, multinational industry, investors, real estate companies and public
authorities. Together we create a sustainable future.
Industry
Today, our industry is highly globalised. This internationalisation requires not only a deep
understanding of the global and local context but also an eye for sustainability and social
responsibility. Our customers can rely on us to provide contextual knowledge as well as
sustainable solutions and expert advice for a future-proof industry.
Tauw helps multinational industry customers to develop sustainably. For more than
25 years, we have been offering a wide scope of services to the industry. We currently
work for (and together with!) no less than 25% of the main industries in Europe. This
includes sectors such as chemicals, pharmaceuticals, food and beverages, manufacturing,
automotive, logistics, energy, oil and gas, maritime, and airports.

Private Equity
Whether it is about starting a business, investing in innovative companies or strategic
investments in real estate or industry, private equity firms form an integral part of the
financing and development of the economy. They are also exposed to considerable risks.
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Our private equity customers can rely on our competences when it comes to considering
environmental risks, sustainability issues, and making safe decisions.
Environmental and sustainability issues pose significant cost and liability risks to merger
and acquisition processes. Identifying, evaluating, and minimizing environmental liability
risks is thus essential. In this trusting process between investor and consultant, we
establish environmental risks through due diligence. For over twenty years, Tauw has
been supporting investors worldwide on environmental due diligence, health and safety
compliance, social and governance (ESG).
We are a founding member of the CAT Alliance network, which guarantees access to
more than 13,000 experts worldwide. Our understanding of the investing context and its
requirements, combined with timely, high quality delivery, has resulted in many recurrent
customer relationships.
Governments
Sustainability is essential for future development. This is especially true for public authorities
and municipalities, which are mandated to implement legislations and use public funds for
the purposes of society and the living environment. Our governmental customers can rely
on our independent advice and sustainable solutions in areas such as soil and groundwater,
site remediation, ecology, water, climate adaptation, infrastructure and more.
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Real Estate
Sustainability is an essential foundation for future development. In real estate development,
long-term economic success goes hand in hand with environmentally and socially
responsible strategies. Our customers in real estate can rely on our sustainable solutions
and expert advice concerning the full real estate life cycle.
Real estate and buildings are the basis for work and housing and an important part of
economic value creation. Result-oriented real estate management includes - as required by
law – the building and operation of structures in such a way that life, health and natural
resources are not endangered.
Tauw offers a comprehensive scope of expert services for real estate companies, varying
from environmental monitoring to due diligence to transaction services and risk assessment
of properties. We also participate in consortia for the redevelopment of both urban and
industrial areas. Naturally, our focus therein lies on sustainability aspects. We believe that
result-oriented real estate management includes taking into consideration health, safety
and the natural environment. This includes economical use of soil, water, energy and
resources.
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6. What do we do?
We offer sustainable solutions. Our range of services is broad. Our passionate experts
strive to balance economic, environmental and social aspects in everything they do. We
collaborate with our customers and provide support on environmental issues, from strategic
consultancy to environmental monitoring, from on-site technical support to transaction
services. We always look ahead. That is why our product portfolio continually adapts to a
changing environment.
Environmental monitoring
Environmental monitoring is a broad concept. It is an essential part of environmental
consultancy. The key question is: to what extent do soil, air and water (the environment)
comply with existing local and European requirements and standards? This can be
measured and that is what we do: we monitor, we measure, we inspect, and we advise.
For this, we can rely on more than 25 years of experience and heaps of knowledge
and expertise, also on EU standards and protocols. We advise companies, industry and
governments and work together with local partners.
Our services include:
•
Monitoring the living environment (ecology)
•
Air emission measurements
•
Waste water measurements
•
Asbestos inventories
•
Innovative measurements with drones
•
Customer specific sustainability measurements
Soil and groundwater
Human health, environmental quality and integrity are at risk with increasing pollution
of the environment. These aspects can for instance inhibit the development ambitions of
industry or governments, result in decreased property value or form a threat to natural
resources. That’s why Tauw has over 350 experts in-house who tackle any soil and
groundwater issues in a sustainable, innovative and cost-efficient way.
We offer solutions on topics such as:
•
Environmental hygiene
•
Asbestos in soil
•
Sustainable remediation
•
Soil protection
•
Site development
•
Soil policy studies
•
Risk assessments
•
Land management and land stewardship
•
Unconventional substances
•
Geo-information (GIS) and Soil-information systems
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Site (re)development
The new development or change of use of land and building areas can pose legal and
financial risks for project developers and investors. Especially the development of preoccupied industrial and commercial areas places high demands on interdisciplinary
planning. Tauw accompanies industries, investors, project developers and governments
comprehensively in this complex process.
Our services include:
•
Location selection (for industrial developments)
•
A wide range of permit applications (including necessary investigations)
•
Hazard and (environmental) impact studies
•
Process safety reviews
•
Consulting authorities on your behalf
•
Civil engineering
•
Waste management and demolition plans
•
Soil and groundwater investigations
•
Designing and monitoring soil and groundwater remediation
•
Preparing the selection of contractors
•
Regulatory studies and evaluation of health risks
•
Waste audits prior to demolition works
•
Asbestos studies (inventories and reviews)
•
Supervision of soil and groundwater remediation
•
Supervision of asbestos removal and demolition works
•
Ecology studies
•
Resolving planning and zoning issues
Infrastructure
Infrastructural interventions require both (public) support and awareness of environmental
consequences. How does our infrastructure fit best with its surroundings and how do
we guarantee the quality of the living environment? Our infrastructure experts support
you in projects of all types and sizes. Naturally, our focus therein lies on sustainability and
innovative solutions for a safe future environment.
Infrastructural projects often have a multidisciplinary character and increasingly complex
requirements. We use Geographic Information Modelling (GIM) to literally map the impact
a project has on the environment, visualise the project progress, research results, planning,
risk management and much more. We also incorporate virtual and augmented reality
in infrastructure projects for giving stakeholders a good understanding of a design or
generating new ideas and insights at an early stage. Virtual Reality (VR) and Augmented
Reality (AR) are also very useful tools for safe working and reduction of potential failure
costs.

13

Capability statement - Tauw Group 2019

We offer solutions on topics such as:
• Forward-looking concepts for the construction and maintenance of traffic systems or
supply and disposal networks
• Dismantling and renovation concepts, sustainable roads, property-related wastewater
disposal concepts
• Design and construct bridges, dykes, watercourses, water control structures, guard
locks, and pumping stations
Water
Our climate changes, sea levels are rising, and fresh water is becoming increasingly scarce.
This means that good water management in all its aspects is a key issue for municipalities,
business and industry. That’s why Tauw cooperates with a wide variety of partners and
parties on water issues. Naturally, our focus therein lies on sustainability and innovative
solutions for a safe future environment.
We offer solutions on topics such as:
•
Innovative waste water treatment
•
Water chain and circularity
•
Climate adaptation
•
Hydrology: surface and groundwater
•
Water safety
•
Groundwater contamination
•
Pumping stations
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QEHS Compliance
Compliance with laws and regulations gives organisations a license to operate. Ensuring
compliancy in the areas of Quality, Environment, Health & Safety (QEHS) is thus essential.
The question is: how do you secure an integrated approach? Tauw bundles its expert
knowledge to provide comprehensive compliancy advice to enable organisations to
simultaneously seize and sustain opportunities and to fully comply both with statutory and
social obligations.
Our services include:
Our experts have many years of experience and advise organisations comprehensively on
topics such as:
•
Occupational health and safety
•
Legal developments
•
Compliance management
•
Quality and management systems
•
Fire safety
•
Environmental impact Assessment
Transactions
In global markets, merger and acquisition pose major business challenges but also
create opportunities. Today, environmental, health & safety, and sustainability issues
combined with liability business consequences play a crucial role in transactions and affect
management strategies and decisions. No worries though: we are here to help. We aim to
make business risks quantifiable for our customers, so you can adjust your business plans
and strategies accordingly.
When it comes to Transactions, we offer two lines of services:
1. Environmental Due Diligence (EDD) – assessing on the cost and liability risks resulting in
focal points and opportunities for improvement in (but not limited to) the field of soil
and groundwater, compliance, raw materials, waste savings, and potential presence of
hazardous or banned substances
2. Environmental, Social, and Governance (ESG) - including (but not limited to) strategy
and management consultancy, ESG and Responsible Investment policies, ESG
Due Diligence, monitoring and reporting, operations consulting, and supply chain
assessments
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Sustainability
Sustainable development is a social and global guiding principle of the 21st century. This
means ensuring a self-regenerative long-term, ecological, social and economic structure.
As part of a unique and interconnected system, every organisation, whether industrial,
governmental, financial, private or public – and each person - may contribute to sustainable
development.
As environmental consultants, it is our mission to create sustainable solutions. That is
why we always take sustainability into account in our services, in our advice, in how we
innovate. We do not offer pre-cooked solutions though. Instead, we collaborate with our
customers to understand their evolving needs, and provide the best possible, pragmatic and
above all sustainable solutions.
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7. Our Specialities?
Part of our regular market can be seen as the so called Research & Development market.
It is a market of contract research and innovation together with our clients, government
agencies and research institutes. Instead of being a follower from the outside, we are
co-maker of new trends and standards. We co-create our own new market opportunities.
Moreover it gives a multiplier of our research R&D budget, delivers high level contacts with
clients and authorities and contributes to our brand recognition.
TEGSIS
Tauw has developed TEGSIS to provide easy and secure access to site information
relating to, for instance, risk & liability asset management, compliance care and permits,
(subaqueous) soil or groundwater quality. TEGSIS (Tauw Enterprise Geographic Site
Information) is a web-based geographic site information system that organizes information
at site level.

•
•
•
•
•

Accessible on any computer with an Internet connection and browser
Secured access
Maintenance and updates are provided by Tauw
Multiple languages
Reporting and document management

The TEGSIS application is used by many industrial companies, and is available as a webbased application.
Policy studies
As we are experts in our fields of work we are also able to contribute in policy studies
and development. Tauw performs policy studies at different levels: we work for the EU,
national, regional and local authorities and private clients.
Examples of policy studies are:
• Study in preparation of the European Soil Directive (European Commission)
• Studies on the presence and the effects of contaminants in building materials (several
studies in Germany and The Netherlands)
• Studies on the problems related to fine dust particles
• Implementation of EMAS guidelines (several countries in Central and Eastern Europe)
• Waste studies on recycling and re-use (EU, national authorities).
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International awareness on Persistent Obsolete Pesticides (POPs)
Tauw helps raising international awareness on Persistent Obsolete Pesticides such as
DDT and Lindane have been widely used over the past decades to increase global food
production. Many of these pesticides are now forbidden in many countries, but large
quantities of unwanted stockpiles have accumulated over time due to various reasons. Poor
handling and storage of these obsolete pesticides are a threat to human health and the
environment. Environmental consultant Tauw helps raise international awareness on the
problems related to obsolete pesticides.
In certain areas of the world, stockpiles have accumulated during the past decades due
to political changes from centrally managed governments to more market-oriented and
decentralised government systems. Many products are old and present an increasing risk
for the ecosystem due to the fact that packaging materials have started to leak, causing
concentrated pesticides to spill into the environment. The situation cannot be solved by
removing the obsolete products only: in many cases soil and groundwater pollution has
occurred.
Tauw advises governmental organisations and larger industrial clients in various parts of the
world aiming to solve the problems relating to obsolete pesticides. Tauw has been involved
in assessments performed in South America, Africa, Eastern Europe and Central Asia.
Tauw cooperates with international partners in initiatives instituted by the multinational
industry, international public (donor-and technical support) organisations and international
NGOs. In cooperating we bring in our core expertise on soil and water contamination,
process management of specific obsolete pesticide stocks, environmental management,
sample taking and laboratory analysis.
For decades Tauw has contributed to the promotion of awareness and the creation of
solutions to the problems of obsolete pesticides and POPs.
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Nature based solutions
Having a long track record in both environmental and civil engineering, the consultants
of Tauw are dedicated to developing and implementing sustainable solutions for a better
environment. This dedication is established in the Tauw innovation program “Nature based
Solutions”. Being a multi-disciplinary program with involvement of engineers and specialists
from different backgrounds, the common goal is to provide innovative, sustainable, and
cost-effective solutions for our clients, whose close involvement guarantees their practical
value.
For example since 2001, Tauw has been involved in a large project involving the
rehabilitation of the former landfill Volgermeerpolder. This project has been commissioned
by the Project Bureau of the Municipality of Amsterdam, The Netherlands. For this EUR
100 million project (design, construction, maintenance and monitoring in accordance
with Dutch legislation), Tauw formed a consortium with partners. The Volgermeer-project
is the largest soil remediation and landfill rehabilitation project in The Netherlands. The
Volgermeer is approximately 105 hectares in size and was used as a landfill for domestic
and industrial waste during the last century. Large amounts of chemical waste (including
30.000 barrels of pesticide production waste) have been dumped at the Volgermeer
during the 1960s and 1970s. This made the Volgermeer the most polluted area in
Western Europe. For example, the extent of the chlorobenzene and aromatic hydrocarbon
contamination in the soil covers an area of more than 40 hectares.
In the course of this project a number of innovative, sustainable and cost-effective concepts
and techniques were developed, such as:
• Natural capping (by facilitating peat growth on the landfill, also referred to as ‘sawah’
system
• The convenient properties of peat as pollutant inhibitor
• Peat bogs as CO2 sinks
• Controlled plume interception
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8. Our programs
The multinational industry (MNI) program
Since 2005 Tauw has established its Multinational Industry (MNI) program with a crosscountry focus to coordinate its internal and external performance towards this major client
group. Tauw currently serves approximately 500 MNI companies, including at least 100 key
accounts.
The MNI program also serves to establish service quality at different industry levels:
• at the operational level, including monitoring, data handling and compliance audits
• at the tactical level, including environmental management systems and TEGSIS©
• at the strategic level, including CSR, ESG, annual reporting and stakeholder dialogue
The MNI program stimulates the set up and organisation of dialogues with industries by
means of conferences. The program was recently extended to include multinational clients
in the field of real estate and private equity.
The PenK Innovation program
Tauw has its own innovation program PenK (Product and Knowledge development). Each
year, Tauw invests approximately 5% of its budget in product improvement and in the
development of new concepts, technologies and products.
The main topics for innovation are:
• Data management & visualization (AR/VR, 3D)
• Building with nature
• Environmental management, including Energy transition and Climate adaptation
• Soil and groundwater management, with a focus on risk management, and sustainable
remediation
• Smart monitoring techniques
• Water treatment and management
• Solutions for circular economy
• Beyond system engineering; Civil engineering, with a focus on combining spatial
planning, infrastructural and environmental (re)development
The Tauw soil international (TSI) program
Tauw is one of the leading soil and ground water consultants in Europe. To maintain this
position, Tauw has established its Soil International program (TSI), which aims to:
• Guarantee a high quality level of soil and groundwater services throughout its offices
• Develop new concepts and technologies for managing, monitoring and remediating
contaminated soil and groundwater
• Participate on international platforms (Nicole, ISO)
• Organise the yearly Tauw Soil Seminar where Tauw experts present the latest
developments
• Maintain dialogues with its (multinational) clients on the subject
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Tauw Foundation
The Tauw Foundation was established in 2017. The Foundation’s asses come from the
proceeds of the sale of Tauw shares to the Participation Tauw Foundation. The Foundation
wants to use this money to make a contribution to a better world. The Tauw Foundation
supports initiatives that contribute to “Sustainable solutions for a better environment” by
encouraging and (financially) supporting non-profit initiatives that focus on societal impact
in line with the mission and activities of the Tauw Group. Hereby Tauw ensures a high
experiential and environmental quality and contributes to a sustainable living environment,
together with its clients, as well as the Tauw Foundation.
Tauw University
In 2005, Tauw established its own program for the training and further education of its
staff. Tailor-made courses have been developed in cooperation with internal and external
consultants for different levels of staff experience and functions. Each year approximately
1-2% of Tauw’s budget is spent on the training and development of staff.
Young@Tauw
As an international firm, Tauw strongly supports and
facilitates cooperation between countries, further
professionalization and alignment of the way we work.
YOUNG
Our international Young@Tauw network connects
passionate young Tauw employees across countries to
@TAUW
facilitate international cooperation, knowledge exchange,
SUSTAINABLE INTERNATIONAL TOGETHER
and (shared) personal growth. The network incorporates
branches in all Tauw countries and helps to attract, retain and inspire passionate
professionals and to facilitate international cooperation from the bottom up.
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